Abdullah Aal Amin

Technical Project Manager | Technical Project Lead

Address: Uttara, Dhaka, Bangladesh
e abd.aalamin@gmail.com | € 01521447949 | 01876313000
% https://www.linkedin.com/in/abdullah-aal-amin/

PROFESSIONAL SUMMARY

Technical Project Manager with 8+ years of experience in software companies,
delivering enterprise systems and digital transformation projects. Strong expertise in
SDLC implementation, Agile/Scrum delivery, project planning, monitoring, and
quality assurance. Proven ability to lead cross-functional teams, manage stakeholders,
and deliver projects on time and within scope.

CORE SKILLS

Technical Project Management « SDLC « Agile/Scrum « Project Planning & Estimation -
Resource Allocation « Project Monitoring & Reporting * Quality Assurance ¢ Release
Management -« Digital Transformation + Client & Stakeholder Management * Team
Leadership

PROFESSIONAL EXPERIENCE

Sr. Software Engineer / Technical Project Lead

Dongyi Sourcing Limited | Feb 2024 - Present

Acting as Deputy Technical Project Manager for a multiple client and in-house
projects.

Implemented SDLC and Agile processes including estimation, sprint planning, and
milestone tracking.

Prepared and maintained project plans, timelines, and resource allocation.

Built and led ERP development team; handled mentoring and performance
management.

Coordinated beta and production releases with quality assurance.
Performed project monitoring, control, and reporting to management.
Ensured compliance with organizational processes and delivery standards.

Key Achievements: Delivered ERP beta on schedule; introduced workflow automation
improving scalability.


Stamp


Software Engineer
IT Grow Division Ltd. (Remote) | Nov 2021 - Feb 2024

e Delivered enterprise web applications in Agile/Scrum environment.
e Participated in sprint planning and Jira-based reporting.
e Supported QA, UAT, and production deployments.

Software Engineer / Team Lead
SMG Softech Ltd. | May 2017 - Oct 2021

e Led small teams delivering SME digital platforms (Sales, HR, Micro Credit, Poultry).
e Handled requirements, estimation, scheduling, and client coordination.
e Ensured timely delivery with proper documentation and quality.

KEY PROJECT

Manufacturing Factory ERP System | 2024
Role: Technical Project Lead / Technical Project Manager

e End-to-end ERP digitization for production, inventory, procurement, HR, and
accounts.

e Oversaw architecture, sprint execution, release coordination, and QA.
e Delivered scalable solution suitable for multi-factory rollout.

EDUCATION

e M.Sc. in Computer Science - Jahangirnagar University, 2019
e B.Sc.in Computer Science & Engineering - IUBAT, 2017

TOOLS & TECHNOLOGIES

Jira, ClickUp « PHP (Laravel) « .NET Core * Angular « MySQL * GitHub * GitLab

ACHIEVEMENTS

e Led ERP teams delivering enterprise systems on time.
e Software solutions adopted by ~100 clients.
e Star Performer Award - Dongyi Sourcing Limited.

REFERENCES

Samsujjaman Bappy

Head of IT, Dongyi Sourcing Limited
. system@dongyi.hk

& +880 1713-355202
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